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School Development Plan (2024-25)
Our School Vision Our Trust’s Mission
At Western, we aim to develop kind, » Nurturing ambition
ambitious, curious, confident and successful » Delivering excellence
young people who are excited about their » Enriching children’s lives
futures.

= Quality of education (intent, implementation, impact)
Ofsted Areas of Judgement ‘ = Behaviour and attitudes

= Personal development
= Leadership and management
= Early Years

Our school development plan is developed with equality and accessibility in mind.
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PRIORITIES 2024-25

Priority 1. To strengthen our already outstanding educational offer by further refining the design of our
mathematics curriculum to be more ambitious.

Consider: monitoring, curriculum inc. Progression documents and non-negotiables, staffing training (Mastery
Program), resources

Priority 2. Ensuring that we continue to offer an exceptionally effective service for our pupils with SEND and their
families, that is sustainable for school staff, despite local and national challenges.

Consider: staff training, supervision, assessment, accountability, every teacher a teacher of SEND, resources,
health and safety and wellbeing

Priority 3.  To maintain our outstanding EYFS provision by furthering our understanding of early childhood
development and its impact on learning.

Consider: staff training, high-quality interactions, Y1 transition, monitoring, curriculum, resources, outdoor learning

Priority 4.  To ensure that we continue to innovate with technology to ensure that pupils continue to be inspired,
curious, ambitious and creative learners.

Consider: RTC, ADS, staff training, Al, progression document, wow projects, outreach work, supporting other Trust
schools.
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